Haringey Council

NOTICE OF MEETING

Special Alexandra Palace and Park Board

TUESDAY, 6TH JANUARY, 2009 at 19:00 HRS — Palm Court Suite 5, ALEXANDRA
PALACE, ALEXANDRA PALACE WAY, WOOD GREEN, LONDON N22.

Councillors: Councillor Egan (Chair), Councillor Dogus (Vice-Chair), Councillor Hare,
Councillor Oakes, Councillor Peacock, Councillor Stanton, and Councillor Williams
Non-voting representatives:

Ms V. Paley, Mr M. Tarpey and Mr N Willmott

(Alexandra Palace and Park Consultative Committee).

Observer:

Mr D. Liebeck (Chair, Alexandra Park and Palace Advisory Committee).

AGENDA

1. APOLOGIES FOR ABSENCE

2. URGENT BUSINESS
The Chair will consider the admission of any late reports, related to items 4,5 & 6
below, which will be considered under those agenda items. In accordance with the

Council’s Constitution — Part 4 Section B — para 17, as the meeting is ‘Special’ no
other business will be transacted at the meeting other than those Items listed below.

3. DECLARATIONS OF INTERESTS



A member with a personal interest in a matter who attends a meeting of the authority
at which the matter is considered must disclose to that meeting the existence and
nature of that interest at the commencement of that consideration, or when the
interest becomes apparent.

A member with a personal interest in a matter also has a prejudicial interest in that
matter if the interest is one which a member of the public with knowledge of the
relevant facts would reasonably regard as so significant that it is likely to prejudice the
member's judgment of the public interest and if this interest affects their financial
position or the financial position of a person or body as described in paragraph 8 of
the Code of Conduct and/or if it relates to the determining of any approval, consent,
licence, permission or registration in relation to them or any person or body described
in paragraph 8 of the Code of Conduct.

4. APPOINTMENT OF DIRECTOR TO ALEXANDRA PALACE TRADING LTD
(PAGES 1 - 14)
Report of the General Manager Alexandra Palace - advising the Board of the
resignation of an appointed Board member from the Board of Directors of
Alexandra Palace Trading Limited , and appointment of Board Member to fill
the resultant vacancy.
5. CHANGE OF BANKING ARRANGEMENTS AND SIGNATORIES (PAGES 15 - 20)

Report of the Head of Finance — Alexandra Palace and Park

6. APPROVAL OF ANNUAL REPORT AND CONSOLIDATED ACCOUNTS 2007/2008
(PAGES 21 - 108)

Report of the General Manager Alexandra Palace

In accordance with the Council’s Constitution — Part 4 Section B — para 17, no other
business will be transacted at the meeting

Yuniea Semambo Clifford Hart

Head of Local Democracy & Member Services Committee Manager - Non Cabinet
River Park House Cttees

225 High Road Tel: 020-8489 2920

Wood Green Fax: 020-8489 2660

London N22 8HQ E-mail:clifford.hart@haringey.gov.uk

23 December 2008
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Agenda item:

On 6" January 2009

“Special Alexandra Palace & Park Board

Report Title: Appointment of Director to Alexandra Palace Trading Limited

Reportof:  David Loudfoot, General Manager

1. Purpose
1.1 To report to the Board that Cllr Cooke resigned as a Director of APTL on the 18th
December 2008.

1.2 To seek a nomination and agreement of such nominee to act as Director of APTL.

2. Recommendations
2.1 That the Board notes the resignation of Clir Cooke.,

2.2 That the Board nominates a replacement Director of AF’:{;W\) . ///
f T e
i

Contact Officer: David Loudfoot, General Manager, Alexandra Palace & Park,
Alexandra Palace Way, Wood Green N22 7AY Tel No. 020 8365 2121

3. Executive Summary

3.1 The resignation of Clir Cooke requires a replacement nominee from amongst the
board members {o serve as a Director of APTL.

4. Reasons for any change in policy or for new policy development (if applicable)
4.1 N/A

5. Local Government (Access to Information) Act 1985

5.1 No specific background papers other than those attached to the report were used in
compiling this report.
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6. Report.

6.1 Clir Cooke has resigned as a director of APTL, this resignation was made on 18th
December and was with immediate effect.

6.2 Appendix 1 details the Memorandum and Articles of APTL and attention is drawn to
Clause 7.2.1 which provides that of a maximum of 8 Directors up to 4 shall be
trustees of the Charity.

6.3  The Board has previously received legal advice from the Council that the political
balance rules are not applicable to the selection of Directors for APTL.

6.4  The Current Directors of APTL are thus :
Clir Egan (as trustee)
Cllr Oakes (as trustee)
Cllr Hare (as trustee)
Julie Parker (as an employee of the LB Haringey)
Graham Golby (non-exec Director)
Terence Golding (non-exec Director)
Board members are asked to nominate and appoint an additional trustee Director to
APTL.
7. Recommendations

7.1 That the Board notes the resignation of Clir Cooke as a Director of APTL,

7.2 That the Board nominates a replacement Director of APTL.

8. Financial iImplications

8.1 Trustees acting as Directors do not receive any remuneration for the responsibility
and as such appointment of a new Director from the trustees has no cost
implications.

8.2 The LBH Chief Financial Officer has been provided with a copy of this report and
has no formal comment to add.

9. Legal Implications

9.1 The Trusts solicitor has been consulted in connection with the preparation of this
report and his advice has been taken into account.

9.2  Previous L.egal advice from the council is that the political balance rules are not
applicable to the selection of Directors for APTL.

9.3  The LBH Head of Legal Services has been supplied a copy of this report.
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10. Use of Appendices / Tables / Photographs

10.1  Appendix 1 - APTL Memorandum and Articles of Association
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THE COMPANTES ACTS 1985 7O 1989

BY SHARES

MEMORANDUM GF ASSCCIATION

ALEXANDRA PALACE TRADING LIMITED

cial Resolutio
322?} T hrviesy b(w 5

SRS

(s amended by Spec FAugust 1999,

1. The Company’s name is Alexandra Palace Tradin g Limited

2. The Company’s regi
Wales.

CEITY O busingss as g genarst
-

rolits and gains for the purpose of
and Park Charitable Trust
or any other charitable body

3A, ihe object of the comp
commercial ¢ ua}mmn*}
_payij‘ig them fo A

gains at such times and affer
s of the company’s continued
think fit,
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Ve the subscribers to this Memorand
& eampany pursuvant 1o this Memi
shares shown ann

wish to be formed Hito
to take the number of

SOSHE Gur respeciive

NAMES AN ADDRESSES OF ¢

Ty

T £
TS

Number of Shares
taken by each
Subscribers

LONDON LAW SERVIC
Femple Chambers
Temple Avenue

t4

London HC4Y O1p

Une
LONDON LAW SECRETARIAL 1 By
Temple Chambers
Temple Avenue
E_J(m,d{m HOAY GHP One
Total of shares taken Two

Dated the 290 day of Tuly 1999

Witness to the above signature:-
COLIN A LAW

Temple Chambers

Temple Avenue

London BCA4Y OHP
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may be issued with
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PARK & PaL AT
Charitabie Truse

Agenda No:

Report Title: Change of banking arrangements and signatories

Report of:  Helen Downie, Head of Finance, Alexandra Palace & Park

1. Purpose

1.1 To seek Board approval to open a new current account with Royal Bank of
Scotland.

1.2 To seek a nomination for an additional signatory to the charity bank
account.

2. Recommendations

2.1 The Board approves the new bank mandate and nominates the Chair and
the General Manager to sign it on behalf of the charity.

2.2 The Board nominates a trustee to replace Clir Matthew Cooke to act as
signatory.

Report Authorised by ?p /

Helen Downie, Head of Finance Alexandra Palace

3. Executive Summary

3.1 The Board approved the proposal to move the Trust's hank account from
the Co-operative Bank to Royal Bank of Scotland at their meeting on 22"
July 2008. The relevant account opening forms have been obtained from
LBH Finance Department. The forms are in the trading name of NatWest
(part of the RBS Group).

3.2  The mandate provided is a Local Authority Mandate in the sense that the
wording is specific to local authority accounts. This is because the
Alexandra Park and Palace Trust account will be linked to a LBH account
from which the bi directional sweep will be made on a daily basis to
ensure it does not fall below the agreed balance. This arrangement was
also in place with the Co-operative Bank.

3.3 The signing authorities for the account remain unchanged i.e. one
signatory where the payment is below £5,000, two signatories where the
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payment is £5,000 or greater.

3.4 The Board is asked to nominate a Trustee to replace Clir Matthew Cooke
as signatory on the mandate.

3.5 A copy of the NatWest mandate is provided in Appendix 1

4. Reasons for any change in policy or for new policy develop {if
applicabie),

4.1 N/A.

5. Local Government {Access to Information Act 1985)

5.1 Further information about this report can be obtained from Helen Downie,
Head of Finance, Alexandra Park & Palace, Alexandra Palace Way, Wood
Green, London N22 7AY. Telephone number 020 8365 2121.

6. Report

6.1  Following a full tender process, LB Haringey entered into a contract with the
Royal Bank of Scotland for banking services on 1% April 2008. The Council's
previous bankers were the Co-operative Bank.

8.2 The Council provides working capital to Alexandra Park and Palace
Charitable Trust by 'topping up' the balance on the Trust's current account
on a daily basis. This is done by automated bank transfer on a bi-directional
sweep s0 as to maintain a constant overnight balance on the account.

6.3  This service is provided free of charge where the accounts are held at the
same bank. For this reason, and in view of the outcome of the tender
exercise, the Board resolved to move the Trust's bank account from the Co-
operative bank to RBS at their meeting on 22™ July 2008.

6.4 A copy of the mandate is provided in Appendix 1. it was agreed that the
signing authorities for the account will remain unchanged i.e. one
signatory where the payment is below £5,000, two signatories where the
paymentis £5,000 or greater.

6.5 Itis preferable for operational reasons to have at least four signatories on
the bank mandate. Following the resignation of Cllr Cooke, their will only be
two. Board is asked to nominate a Trustee to replace Cilr Cooke as
signatory to the mandate.

7. Consultation

71 None necessary
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Summary and Conclusions
N/A

Recommendations
The Board agrees the recommendations at Paragraph 2.

Financial Implications

The LLBH Chief Financial Officer has been sent a copy of this report.

The comments of the LBH Chief Financial Officer are provided at Appendix 2
Whilst the Trust bank account remains with the Co-operative Bank, LB
Haringey will be charged a transaction fee each time a sweep is made
to/from the Councifs current account

Legal Implications
The trust solicitor and the LBH head of legal have been sent a copy of this
report.

Use of Appendices/Tables/Photographs
Appendix 1 ~ NatWest Bank Mandate
Appendix 2 — Appendix 2 - Comments of LBH CFO.



Page 18

Local Authority mandats
Please complete this mandate using a BLACK ballpoint pen in BLOCK CAPITALS

Appendix 1

To NatWest

Full Title of Local Authority Account.

rerommrmom LTI NTE T scemet g o cose LI T

(g TR 7

i
-

At a meeting of the Local Authority, held on the:

it was and is hereby resolved that:

1.

You should pay cheques or accept other written instructions to make payments by any means (including
electronically) from any of the Local Authorities accounts, even if this causes an overdraft or increases an
existing overdraft;

Eor all other purposes {without being in any way limited by paragraph 1 above), you may treat any written
instruction, agreement or undertaking of any nature as duly given by and binding on the Local Authority:

WHEN SIGNED BY
Option One

ingert Number

Any | ofthe signatories named in the authorised signatory sheet(s) NWB 1061

Or

Option Two

Any other combination of the signatories named in the authorised signatory sheel(s) NWB 1061 as specified
{in the box) below.

Apld ol SErdATONN e e PIAMRAERIT 1% LE LS TRA  E5.000

Ard TR0 S ATOHAES A 2E (AENT S EDoon R GuEATEW

i

i

5.

These resolutions were passed and are signed on behalf of the Local Authority by:

i

Authorities

behalf any agreement or document necessary for the provision of banking services involving the giving of
instructions by the Local Authority to the Bank or the giving of information by the Bank to the Local Authority by
electronic or similar means.

These resolutions and our mandate to you be completed and given fo you, to remain in force untit you are

advised
in writing to the contrary (which includes any revocation of this mandate) when signed by any two authorised
signatories, as named in the authorised signatory sheet(s) NWB 1061.

The authorised signatory sheet(s) NWB1061, be completed and given to you,

& z
‘f I

ESignature of Authorised Signatory

DATE

“Signature of Authorised Signatory

For Bank use only

CRMN/AGcount number + DDDDDDDD
Accourt Halding Sort Code DDDDDD

+Deiete as appropriate
National Westminster Bank Plc
SETSAA Rev Owig9
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Appendix 2

Comments of the London Borough of Haringey Chief Financial Officer:

Gerald Almeroth LBH CFO has been supplied a copy of this report and provided
the following comment:

‘I support the recommendations in the report.”
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LEXANDR/
PARK % PALACE"

Charitable Trust

Agenda No:

SPECIAL ALEXANDRA PARK & PALACE BOARD 6" January 2009

Report Title: Approval of Annual Report and Consolidated Accounts 2007/08

Report of:  David Loudfoot, General Manager, Alexandra Palace & Park

1. Purpose
1.1 To approve the Annual Report and Consolidated Accounts for the year
ended 31% March 2008 and the Annual Return,

2. Recommendations
2.1 The Board review the contents of the letter of representations and
nominate the Chair to sign the letter on behalf of the charity

2.2 The Trustees consider whether there are any declarations of interest or
related party transactions which should be declared. If no such
declarations are required, each trustee must sign the relevant declaration
to that effect.

2.3  The Board approves the Annual Report and Consolidated Accounts for
2007/2008 and nominates the Chair to sign them on behalf of the charity
for submission to the Charity Commission.

24  The Board approves the Annual Return and authorise the Chair to sign it
on behalf of the Board and authorise the General Manager to compiete
this on line at the Charity Commission.

2.5  The Board notes the contents of the management letter provided by
Deloitte in relation to the audit of the consolidated financial statements for
the year ended 315 March 2008

2.6 The Board notes that the audit for the 2008/09 accounts will be undertaken
by Deloitte in accordance with the Board's decision of 19 March 2008 and
that future provision of audit is being tendered.

/.,: ’ / /ﬂ,,w-";j;: s
7 7 /_/ J 4
Report Authorised by / ,7& iiﬁg___% %M@%Hm

David Loudfoot, General Manager e
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Executive Summary

The audit of the 2007/2008 accounts by a registered auditor in compliance
with Part VI of the Charities Act 1993 is complete and the accounts are
attached at Appendix 1 and include at page 10 the audit opinion.

The draft annual return is attached at Appendix 2.

The letter of representation for consideration and signature is included as
Appendix 3 and once complete will form an appendix to the auditors’
management letter which is attached at Appendix 4.

Appendix 5 shows the management accounts for the year 07/08.

Reasons for any change in policy or for new policy develop (if
applicable).
N/A.

Local Government {Access to Information Act 1985)

Further information about this report can be obtained from Helen Downie,
Head of Finance, Alexandra Park & Palace, Alexandra Palace Way, Wood
Green, London N22 7AY. Telephone number 020 8365 2121.

6.1

6.2

6.3

6.4

Report

These accounts are the twelfth set to be audited by a registered auditor in
accordance with the Charities Act 1993.

The deadline for submission to the Charity Commission is 31 January 2009.
The Board will recall that the accounts for 2006/7, which were due to be
approved and filed by 31 January 2008, were late. This was because a
number of matters were raised by Board members and it was necessary to
hold 2 Special meetings in March 2008 for those matters to be addressed.
To avoid any repetition of this late filing a draft of the Report and Accounts,
was circulated to the charity trustees on 5 December 2008. Accompanying
the draft Report and Accounts was a Briefing Note from the charity’s solicitor
and a request that any queries be raised by 15 December so that they could
be dealt with prior to circulation of final documents. No queries have been
raised.

The audit opinion on these accounts is not qualified.

The Board’s attention is drawn to the requirement to sign the letter of
representation. A formal copy will be available for signature at the meeting
once the Board has concluded its consideration of the Report and Accounts

2
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and it will form an appendix to the management letter when this is issued by
Deloitte.

The Board's attention is also drawn to the requirement to declare related
parties and related party transactions. The individual charity trustees
comprising the Board are asked to formally consider whether they have
engaged in transactions covered by these definitions and if not, to sign a
declaration to this effect. The same requests will be made of senior
management.

Appendix 2 is the draft annual return (which will be completed online). The
Board should consider the contents and if approved, authorise the Chair to
sign it on behalf of the Board and the General Manager to complete it on line
with the Charity Commission.

The auditors’ management letter is attached as Appendix 4

The Board in previous years has asked that the management accounts for
the same period are provided to assist with the overall deliberations and
these are attached at Appendix 5.

The Board should note that the audit for the 2008/9 accounts will be
undertaken by Deloitte in accordance with the Board’s decision of 19
March 2008 and that future provision of audit is being tendered.

Consultation
None necessary

Summary and Conclusions
N/A

Recommendations
The Board agrees the recommendations at Paragraph 2.

Financial Implications

The LBH Chief Financial Officer has been sent a copy of this report.

The comments of the LBH Chief Financial Officer are provided at Appendix 6
The charity may be subject to a nominal fine by the Charity Commission if
the Report and Accounts are submitted late

Legal Implications
The charity must submit its report by the end of January 2009.
The Trust's Solicitor has been consulted in the preparation of this report.

Use of Appendices/Tables/Photographs
Appendix 1 - Audited accounts 2007/08.
Appendix 2 — Draft annual return

Appendix 3 - Letter of representation

Appendix 4 - Auditors management letter
Appendix 5 -Management accounts for 2007/8.

3
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12.6 Appendix 6 - Comments of LBH CFO.
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Appendix 1

TRUSTEES® ANNUAL REPORT AND CONSOLIDATED FINANCIAL

STATEMENTS FOR THE YEAR ENDED 31 MAR

Charity Number: 281991
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F'rustees’ Annual Report for the year ended 31 March 2008

1.

Il

[

INTRODUCTION

The trustees are pleased to present their annual report for Alexandra Park and Palace Charitable Trust
(“the Trust™), together with the Trust’s consolidated financial statements, for the yvear ended 31 March
2008, prepared in accordance with the Statement of Recommended Practice — Accounting and
Reporting by Charities (SORP 2003), applicable UK accounting standards and the Companies Act
1985. In a change of accountin g policy, the trustees have resolved to formally adopt FRS 17 ‘Retirement
benefits’ in the financial vear ended 31 March 2008. The impact of this is discussed further in Note 19
to the financial statements.

REFERENCE AND ADMINISTRATIVE IN FORMATION

Charity number 281991
General Manager David Loudfoot (appointe
Registered Office Alexandra Palace

Alexandra Palace Wa&
Wood Green
London, N22 7AY

Auditors Deloitte LLP
2 New Street
London, EC4A

Bankers

Solicitors

(appointed 21 May 2007
resigned 6 January 2009)
Councillor Patrick Egan {Vice Chair to 6 JTanuary 2009

Appointed Chair 6 January 2009)
Councillor Dilek Dogus (appointed 21 May 2007)
Councillor Bob Hare
Counciflor John Oakes {appointed 21 May 2007)

Councillor Sheila Peacock
Councillor Charles Adje (Chair of the Board) (resigned 21 May 2007)

Councillor Sheila Rainger (resigned 21 May 2007)
Councillor Sheik Thompson (resigned 21 May 2007)
Councillor David Beecham

Councillor Alan Stanton (appointed 6 January 2009)
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3. STRUCTURE, GOVERNANCE AND MANAGEMENT

The Governing Document

i
1
[—

The Alexandra Park and Palace {Public Purposes) Act 1900 constituted a trustee body corporate (o
maintain and manage Alexandra Park and Palace. Subsequent Acts of Parliament in 1903, 1905 and
1913 conferred further powers on the trustees. In 1966, an order transferred the functions of the trustecs
to the now defunct G.L.C. F ollowing a court case in 1967, the trusts declared by the 1900 Act were
held to be valid charitable trusts, although they were not registered with the Charity Commission until
March 1981. The trusts were transferred to the London Borough of Hariggey which became the frustee
on | January 1980. Subsequentto a major fire in July 1980 and a Public Inqtiiry which ended in 1983,
the Alexandra Park and Palace Act 1985 amended the previous legislation in significant parts.

came into force. Thig
mmediate surrounding
o

er made under the

b

In February 2004, The Charities (Alexandra Park and Palace) Order
empowers the trustees to fease the whole or part or partssofithe Palace an
area for a term not exceeding 125 years subject to gbtaining the consent b
Charities Act 1993 of the Charity Commissioners,.
either the Park or Palace are held in trust. The [ty
known as the Alexandra Park and Palace Acts and O i

3.3 The Council of the London Borough o

entire function of trustee to the Alexar
individual members to sit on the Alexan
appointments reflect the political balance of 1l

ard. The Council annually elects
oard to act as the charity trustees. The

- The Councilmay elect different charity trustees each municipal
awn Jorsthe local government elections. Those re-elected may
g of the Council held in May of each year.

3.5 tisultative Committee sit on the Board cach vear but those
0 not have any voting powers. For the vear ended 31 March

Mr Nigel Willin

3.6 The Chair of theStatutory Advisory Committee (see paragraph 3.12) also formally attends the Board
meetings in an observer capacity. For the year ended 31 March 2008 it was Mr David Liebeck.

3.7 The London Borough of Haringey has been advised by Leading Counsel that the Trust *is a function of
the Council” as defined in Section 101 of the Local Government Act 1972, The Trust is therefore
subject to the full range of local government legislation by virtue of this advice in addition to the
specific charity legislation.

I
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3.8

3.9

Trustee Induction and Training

Atthe beginning of cach municipal year, a trustee induction meeting is arranged and takes place under
the auspices of the charity’s solicitors. The charity trustees are provided with the governing document
together with key reports, minutes of previous meetings and audited accounts for the previous three
financial years. Further training is considered on an individual basis.

Organisational Management

The Alexandra Park & Palace Board (“the Board”) meet as charity frustees to consider matters of policy,
strategy and objectives. The charity trustees hold a set programme of meés s each year. Other special
meetings may be called from time to time. During the vear ended arch 2008 the Board held 4
ordinary meetings together with 5 special meetings which focuse > outcome of the search for an
investment pariner (sce patagraph 4.6).

The Board conducts its business under the delegations |

The Council has delegated fo the Board all the
and Palace under the Alexandra Park and Pal ‘

a) The duty to uphold, maintain and repair the Palac
place of public resort and recy
b} Acting as the employing body fé
Palace, and 1o be responsible fo

ees engaged in B
staffing pol

o) and monitoring the implementation of
i opportunity both for emplovment and
The Board also ap ; sider matters of urgency. The panel met on |

occasion during the

ace Board receives advice from the Statutory Advisory Committee which
ion 9 of the Alexandra Park and Palace Act 1985. The role of the Advisory
Schedule 1, Part 1] Section 19 of that Act, which reads:

Commitiee is §

The powers and duties of the A dvisory Committee shall be to promote the objects of the Trust and assist
the trustees in fulfilling the irusts by considering and advising the trustees on the following matters:

1. The general policy relating to the activities and events arranged or permitied in the Park and
Palace;

2. The effects of such activiiies and events on the local inhabitants and local environmen;

3. The frequency of activities and events attracting more than 10,000 people ar any one time and
the maximum number to be permitted on such occasions;

4. The adequacy of car parking arvan gements within the Park and Palace so as to avoid overflow
into adjoining residential streets;

3. Any proposals which require planning permission;

6. The establishment and maintenance of the Park as a Metropolitan Park: and
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7. The furtherance of recreation and leisure in A lexandra Park and Palace,
The Consultative Committee

3.13  The trustees have established a Consultative Committee which does not have a statutory role but whose
existence allows those organisations who have an interest in Alexandra Park and Palace to exchange
views with and receive information from the Trust. The objects of the Consultative Committec are set
out in its constitution as:

1} To give representatives of appropriate local and national organisations the opportunity of
Jull discussion on general matters affecting Alexandra Pork and Palace;

2} To give the Board of Charity Trustees the opportunity of discussing and explaining 1o the
organisations matlers affecting the overall policy and effi anagement of Alexandra
Park and Palace: >

3} To promote better understanding between ithe B
organisations;

4 To enable appropriate local (and national) org
direct concern to them . and

3) To further Alexandra Park and Palace

of Charity Trustees and local

wiicipate in decisions of

U conservation area.

Group Structure and Relationships

3.14  The charity has a wholly owned non-charitable trading subsi
objectives and performance are descrs

Alexandra Palace Trading Ltd. whose

Risk Management

3.15  The trustees have overall responsibility fo
otherwise, exist, Th
for the prevention,

ate systems of control, financial and
s of the charity, taking reasonable steps
regularities and providing reasonable assurance that:

e use or disposal
¢l information is reliable
vant laws and regulations

0l is based on a framework of regular management information,
including the segregation of duties, and a system of delegation and
it includes:

ing systems with an annual budget which is agreed by the Board of trustees;

the trustees of periodic and annual financial reports which show performance

against budget-forecasts at each meeting of the Board;

s sefting targef% to measure financial and other performance; and

* the trustees agreeing the expenditure on the building and park to ensure its appropriateness in
meeting the basic objects of the charity

The systems can only provide a reasonable and not absolute assurance that assets are safeguarded,
transactions are authorised and properly recorded, and that material errors or irregularities are either
prevented or would be detected within a timely period.

The charity plans to introduce a more formal Risk Management Framework in the 2008/09 financial
vear.
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Volunteers

The charity employs a number of volunteers in the conservation arca and the Information Centre and
plans to develop further volunteering opportunities over the coming vears. The charity would like 1o
thank all its volunteers for their very valuable contribution to Alexandra Palace during the year.

4. OBJECTS AND ACTIVITIES

4.2

4.4

Charitable Objects

The principal object of Alexandra Park and Palace Charitable Trust is U itenance as an open space
and provision of the Park and Palace for the free use and recreation of the public in perpetuity, as
defined in the 1985 Act.

Activities
The Trust’s core areas of aclivity include:
a} 'The provision and maintenance of the par

b) The establishment and replacement of park footpatht
conservation area, the planting o arboreta, ornamental H
improvement to a boating lake, ¢
skateboard park, cricket pitches, fo

trading subsidiary during the year)

¢}  The provision of the ice-skating rink
il #ce and ice discos;

and its associated s which include p

ing bonfire night fireworks display, school tours, and
children’s funfairs, bank holiday funfairs and the

other enteftai icyele trail, together
; L exhibitions; a

ictorian building, including the original theatre and organ; the
ion studios and the maintenance of areas within the Palace to provide

The 196 acres of parkland continues 1o be a strong public attraction for both formal and informal
recreation putposes. THe trustees were successtul in their application to the Heritage Lottery Fund
(Urban Parks 1e) for a grant of £2.7 million over five years to refurbish the park and replicate
where possible t

riginal 1870's McKenzie layout and use. The project was successfully completed in
December 20077

The Trustees welcome the award of this grant and recognise the major contribution made by the
Heritage Lottery Fund ( “HLF”). The main component parts of the project supported by this investment
were:
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4.5

1.6

4.7

4.8

Achievements for the year (continued)

*  Redesign and refurbishment of the children's plavground ;

*  Dredging of the lake, works to the embankments and refurbishment of the lakeside cafe;

* Upgrading and extensions to the animal enclosures;

Traffic calming measures and a "softening” of both the visual and physical impact of the through
road;

Rationalisation of the tree belt;

Enhancement of the conservation area,

Improvements to Grove Cafe and gardens;

Redesign of the approach to the cast of the Palace including ration
Increased security including security officer patrols; and
* Improvements to signage, park furniture and lighting.

. & » »

ion of the car parks;

toys a full time park
rovided by the HILF
d.intend to continue

As part of its commitment to the HLF restoration of thegpar
manager to ensure the park is properly maintained a
restoration project are not lost, The trustees recognis
this permanent post. -

of ‘permanent facilitics including a
0 organises an annual fireworks display
ber. The charity continues to work with
igh quality events,

In pursuance of its basic objects, the charity provide:
boating lake, animal enclosures and cycle routes. The chari
attended by some 50-70,000 members
other community and voluntary organf:

Other developments during the year

tner with the aim of securin g sufficient
rincipal building (which is currently 40% derelict) and
n selection process, the Firoka Group was appointed as
“On 24 Fuly 2006, the Board tormally resolved to seek
an order from the Chagiti. i the grant of a 125 year lease to the Firoka Group.

onsenting to the lease on 4 May 2007. On 9 May 2007, a
wdra Park and Palace Charitable Trust and the F iroka
cient transfer of the business and staff to the Firoka Group.

In autumn 2005, the B

Giéup in order

mission Order of 4 May 2007 was subsequently challenged in proceedings
n 5 October 2007, the court declared that the Charity Commission Order of
the light of this decision, it became apparent that progress on the project
would not §i ofore the end of the financial year and the Board therefore resolved in early
iveiZ8 days notice determinin g the short-term licence arrangement in J anuary 2008.
On 18 August e Firoka Group gave notice that they were withdrawing their interest in the
project.

Clearly, the turn of events resulting in the overturning of the Order by judicial review were not the
expectation of the trustees when the transfer was set in motion. However, the Trust has embarked on a
recovery plan with the full support of the corporate trustee, London Borough of Haringey, On 7 January
2008, the Trust granted a new four year licence to Alexandra Palace Trading Limited, its wholly owned
trading subsidiary, which traded very successfully between January and March 2008, transferring
£713,000 in gift aid to the Trust for the financial year 2008/09.

6
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5. FINANCIAL REVIEW

5.1 The charity continues to benefit from substantial funding from its corporate trustee, London Borough of
Haringey. All the available net revenue income is directed toward the provision and maintenance of the
assets, namely the 196 acres of parkland and the Grade ITlisted Victorian property. The charity does not
have any capital reserves or alternative sources of funding and has not therefore considered it 1 CCessary
to develop a formal reserves policy. Trust expenditure is guided by the basic objects of the Trust and
aimed toward maximising public benefit from the provision of the Palace and Park. The decisions on
items of expenditure are made with independent professional advice, where necessary, in the overall
context of the available budget.

e ongging financial support of
ide funding to the Alexandra

Alexandra Park and Palace Charitable Trust is a going concern due &
the corporate trustee. It is the Council’s current policy to contin
Park and Palace Charitable Trust until such time as the supports
Council has confirmed in writing that it has considered and
sufficient funding, including ongoing revenue support

The charity's trading company, Alexandra Palace
event and hospitality business. This core activif
directly by the charity and transferred to the trad ng ¢o
company continues to explore new areas of business &

charity.

worporation in #999. The trading
rate tax free funds to covenant to the

reduced period of activity during the tem wit g partner. The trading company
gift aid to the charity this vear was £0.71 i

Despite the worsen

outlook, the Dirgctors of the trading company remain confident of
being able t ¢

nproved e financial year ahead in line with the company’s

ration of funds are shown in note 14.

ources*from charitable activities are summarised in note 5. The charity’s
at £4.2 million and include substantial expenditure on repairs, maintenance
e generated of £1.3 million results in an overall funding shortfall of £3 million.
the London Borough of Haringey.

In addition there is'a cumulative sum of £37.3 million representing cumulative operating deficits of
£20 miltion and associated accumulated interest charges of £17.3 million for the years [989-2004,

The corporate trustee has previously made arrangements for the fimding of the deficit on an annual basis
but has now written off that sum in its accounts. However, as disclosed in the London Boroy gh of
Haringey accounts the Council has not discharged this debt on the basis that it will still collect should
the trust be in a position in the future to fully or partially repay. On this basis the trustees have continued
to carry the liability in the trust’s accounts.
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Lt
Lo

.U‘s
jo

(]
-~

5.8

Statement of trustees’ responsibilities

The trustees are responsible for preparing the Annual Report and the financial statements, The trustees
have chosen to prepare the financial statements for the charity and the Group in accordance with Fnited
Kingdom Generally Accepted Accounting Practice (UK GAAP).

United Kingdom charity law requires the trustees to prepare such financial statements for each financial
year which give a true and fair view of the state of affairs of the charity and of the Group and of the
financial activities for that period. In preparing those financial statements, the trustees are required lo:

*  sclect suitable accounting policies and then apply them consistently:
* make judgements and estimates that are reasonable and prudent;
* state whether applicable accounting standards have been follo 4
* prepare the financial statements on the going concern basis, il int is inappropriate to presume

that the charity will continue in business. V

that the financial statements comply with the Stateinent of Recommended Prac
Reporting by Charities (SORP 2005), They a y.responsibife for safeguarding
charity and the Group and hence taking reasonable s :
other irregularities.

Future Plans

gic options available for dealing

During the coming year, the Trustees plal :
rategic direction of the charity.

with the dereliction of the main building af

1 of the building, the trusiees intend that
continue and that delivery of commercial activities by
herever possible, both charitable and commercial

the delivery of 't}
the trading com

ace Charitable Trust does not have any formal links with other charities. It

with other charities through the facilities provided for community uses and
vith the‘*;_ “onsultative Committee, whose membership comprises representatives of
ablesorganisations,

does, howg
the relatio
many local char

The “friends™ group for the theatre was set up to promote activities to raise awareness of and funds for
the refurbishment of the Victorian theatre. The theatre group has benefited from wide publicity and has
atiracted some high profile celebrities as patrons to support its work.

The other relevant body with whom the Trust has direct links is Haringey Council as corporate trustee,
The registered address of the Council is Civic Centre, High Road, Wood Green, London N22 8LE.
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Permanent advisers and other relevant bodies

59 The Trust receives professional advice from time to time on a range of matters. The following
individuals and organisations provided advice to the Trust in the year ended 31 March 2008:

| Heath Lambert Insurance advice
Friary Court
Crutched Friars
London EC3N 2NP

Peter Sharp Associates Advice on mechanical and electrical maintenance
211C New London Road
Chelmsford

Essex

CM2 0A)

‘ture of the

Nick Maclean Advice on the {ab
Structural Engineers
8a Chamberlain Street
London

NWI! 8XB

Strutt and Parker
13 Hil} Street
London

Wil 5LO

dvice on property ni:

Land use consultants i
43 Charlton Streety
London

NWI

ie historic park

1lding fabric and roof

A resolution
presented to the

ppoint Deloitte LLP as the external auditors for the financial vear 2008/9 was
Alexandra Palace & Park Board at the meeting of 22 August 2008

This report was approved and authorised for issue by the Trust on 6 January 2009 and signed on its behalf by:

Councillor Patrick Egan
Chair of the Board of Trustees
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Independent Auditors’ Report to the Trustees of Alexandra Park and Palace
Charitable Trust

We have audited the group and parent charity financial statements of Alexandra Park and Palace Charitable
Trust for the year ended 31 March 2008 which comprise the Consolidated Statement of Financial Activitics, the
Vrust Statement of Financial Activities, the Consolidated and Company Balance Sheets, the Consolidated Cash
Flow Statement and the related notes | to 24, These financial statements have been prepared under the
accounting policies set out therein.

This report is made solely to the charity’s trustees, as a body, in accordance with section 43 of the Charities Act
1993 and regulations made under section 44 of that Act. Our audit work has beenundertaken so that we might
state to the charity’s trustees those matters we are required to state to them in agiauditors’ report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assumgiesponsibility to anyone other than
the charity and the charity’s trustees as a body, for our audit work, for th tit, or for the opinions we have
formed.

Respective responsibilities of trustees and auditors

ccopdance with
Accounting

The trustees’ responsibilities for preparing the Annual
applicable law and United Kingdom Accounting Standatds:
Practice) are set out in the Statement of Trustees’ Responsibi

ort and financial statements%
ifed Kingdom Generally Acce

We have been appointed as auditors under se
regulations made under section 44 of that 4
accordance with relevant legal and regulatory r
Ireland).

ion 43 of the Charifies Act 1993 and report in accordance with

true and fair view and are properly
uif, in our opinion, the trustees” report
has not kept proper accounting records or if we have
ire fgr our audit,

We report to you our opinion as to whether the fina
prepared in accordance with jes Act 1993,
is ot consistent with the fiz nts, if the ch
nations we r

the Annual Report. This other information comprises only the
- implical dor" our report if we become aware of any apparent
cial statements. Our responsibilities do not extend to any

¢ with International Standards on Auditing (UK and Ireland) issued by the
ncludes examination, on a test basis, of evidence relevant to the amounts
Al statements. It alse includes an assessment of the significant estimates and

in the preparation of the financial statements, and of whether the accounting
he group’s and charity’s circumstances, consistently applied and adequately

Judgments made by th
policies are appropriate
disclosed,

We planned and performed our audit so as to obtain all the information and explanations which we considered
necessary in order to provide us with sufficient evidence io give reasonable assurance that the financial
statements are free from material misstatement, whether caused by fraud or other irregularity or error. In forming
our opinion we also evaluated the overall adequacy of the presentation of information in the financial statements.

10
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Endependent Auditors’ Report to the Trustees of Alexandra Park and Palace
Charitable Trust (continued)

Opinion

Iy our opinion:

. the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Practice, of the state of the group and the parent charity’s affairs as at 31 March
2008 and of the group’s incoming resources and application of resources for the year then ended; and
. the financial statements have been properly prepared in accordance with Charities Act 1993,

Deloitte LLP

Chartered Accountants and Registered Auditors
London

Date

11
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Consolidated Statement of Financial Activities for the year ended 31 March 2008

Unrestricted Restricted Total Tota
Funds Funds 2008 20
{Restated
See note It
Note £ £ £ 1
Incoming resources;
Incoming resources from generated funds
Voluntary income 3 300,000 306,638 606,638 1,225,028
Activites for generating funds 4 1,713,933 1,713,933 4,637,727
Incoming resources from charitable activities 5 285,920 285,920 1,186,217
Investment income 6 59,065 - 59,065 70,648
Other incoming resources 80, - 80 2,182
Total incoming resources ; 2,665,636 7,124,802
Resources expended:
Cost of generating funds
Fundraising Trading cost of goods sold
and other costs 8, - 098 3.941 448
Charitable activities “‘?307,038 4,204,444 4,853,275
Ciovernance costs - 93,792 092,348
Total Resources expended 307,038 5,626,334 8,887,071
Net outgoing resources before other
recognised gains (400)  (2,960,698) (1.762,26%)
Acctuarial gains on pension scheme - 80,000 132,000

Net movement in funds (400)  (2,880,698) (1,630,269
Opening deficit fund b 39,774 (33,206,694) (31.334,425)
Prior yvear adjustment - (302,000) (544,000)
Opening deficit fi 39,774 (33,508,694) (31.878.425)
Closin : 21 (36,428,766) 39,374 (36,389,392) (33,508,694)

derived from conti
dealt with above.

integral part of these financial statements, All of the above amounts are
I'here were no other recognised gains or losses in either year except for those

12
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“Trust Statement of Financial Activities for the year ended 31 March 2008

Unrestricted Restricted Total Toral
Funds Funds 2008 2007
Note £ £ £ £
Incoming resources:
Incoming resources from generated funds
Voluntary income 3 - 306,638 306,638 1,225,028
Activities for generating funds 4 713,000 713,000 660,885
Incoming resources from charitable
activities 5 285,920 285,920 1,189,217
Other incoming resources 80 80 2,182
Total incoming resources 999,0 1,305,628 3,077,312

Resources expended:

Charitable activities

(Fovernance costs

Total Resources expended 7

, 4,853,275
.- 65,792 66,848
307,038 4,270,236 4,926,123

Net outgoing resources (2.964,598) (1,842.811

(pening deficit fund balance 1 April (33,217911) (3 L375,100)

Closing deficit fund balani

March 39,374 (36,182,509) (33,217,911)

of these financial statements. All of the above amounts are
no other recognised gains or losses in either year except for those
dealt with 2

13
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Consolidated and Trust Balance Sheets as at 31 March 2008

Group Group Trust Trust
2008 2007 2008 2007
Note (Restated)
No. £ £ £ £
Fixed assets
"Tangible assets I3 490,472 572,408 484,798 566,940
Investments 14 - - 2 2
490,472 572,408 484,800 566,942
Current assets
Stocks 15 69,444 - 33,260
Diebtors 16 819,090 1,143,393 216,905
Clash at bank and in hand 1,792 575 L 300 1,082
1,143,693 1,273,256

Creditors
A.mount falting due within one year 17

3

(483.876)

Net current assets 696 609 789,380
Total assets less current liahilities 367,539 1,181,409 1,356,322
Provision 074.233)  (37,363,918) (34,574.233)
Net Liabilities excluding pension
scheme liability (33,206,694) (36,182,509)  (33,217,91 1)
Defined benefit pension scheme liability 362,000) - -
Net Liabilities including pexns _
scheme liability (36,389,392)  (33,508,694) (36,1 82,509)  (33,217,911)
Accumulated Fuads
Unreslm,ted ,336.766)  (33,246,468) (36,221,883) (33,257,685)
Pension r (92,000 (302,000) - -
(36,428,766) (33,548,468) (36,22 1.883)  (33,257,685)
Restricted | 20 39,374 39,774 39,374 39,774
Total Funds (36,389,392) (33,508,694) (36,1 82,509) (33,217,91 1}

Approved by the Board

Councillor Patrick Egan

ustees on 6 January 2009 and signed on its behalf by:

The notes on pages 16 (o 34 form an integral part of these financial statements,

14
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Consolidated Cash Flow Statement for the year ended 31 March 2008

Group Group
2008 2007
(Restated)
£ £
Net cash inflow/(outflow) from operating activities 704,038 (906,107
Returns on investments
I nterest received 59,065 70,648
Capital expenditure
PPayments to acquire tangible fixed assets (29.527) (17,952)
Increase/(decrease) in cash 733,576 (853,411)
Cash at 1 April (58,999 1,912,410
Cash at 31 Masrch 1,058,999
Note to the consolidated cash flow statement
Group Grotip
2008 2007
(Restated)
£ £
Reconciliation of net outgoing resources to ne
inflow from operating activig
Net outgoing resources b ) ise L (2.960,698)  (1,762.269)
Depreciation ‘ 111,463 116,761
Pension contributions in ¢ (130,000) (110,600
Interest receivable (55,065) (70,648
Decrease in g 53,416 58,775
f (107.379) 93,412
1,006,616 (783,932)
2,789,685 1,551,794
perating activities 704,038 (9006,107)

15
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ALEXANDRA PARK AND PALACE CHARITABLE TRUST

M™otes to the Financial Statements for the year ended 31 March 2008

| B

Basis of accounting

The financial statements have been prepared under the historical cost convention and have been
prepared in accordance with the Statement of Recommended Practice Accounting and Reporting by
Charities (SORP 20035), and applicable accounting standards.

Changes in accounting policy

The financial statements reflect the adoption during the year of FRS| 7, Retirement Benefits. FRS17
requires any surplus or deficit on the Company’s defined benefit schemeies included in the balance
sheet and changes the method of determining the profit or loss charge. Theimpact of this change in
accounting policy is shown in Note 19

Accounting policies

(a) Basis of censolidation

The consolidated financial Statements comprise th
Alexandra Palace Trading Limited. The results of 5

{b) Fund acconnting and permanent endow
Under the terms of the Alexandra Park and Palace Act T
cannot be permanently disposed of. Under the terms of th
these are inalienable assets and may i
leased.

freehold and fixed assets of the Trust
rities Act 1993 and the SORP 2005,

Restricted funds are funds which are to beused i > with specific restrictions imposed by
donors or which have S “purpose. The aim and use of each
restricted fund is set g

surpluses and deficits of the Group. The funds
etion of the trustees in furtherance of the general

in the Statement of Financial Activities when the trust is legally

d the amaunt can be quantified with reasonable accuracy. The financial

t income due to the Trust but not received by the end of the year. Funds
fixed assets are accounted for as restricted income.

provided depends upon the restriction imposed by the grant and as the fixed
arges the restriction then the assets will be held in the unrestricted funds. A
ter of the associated restricted income will be made to the uirestricted fund in the

assets' acqui
corresponding tr
year of purchase

Income in advance within creditors is made up of payments that have heen received for events that wiil
take place in future years. By far the bulk of this sum relates to the charity’s trading company,
Alexandra Paface Trading Limited.

(d) Resources expended and the allocation of expenditure

All expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all costs related to this category. Where costs cannot be attributed to particular headings they
have been allocated to activities on a basis consistent with the use of the resources. Allocated costs have
been allocated on the average of floor area basis and head count basis.

16
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ALEXANDRA PARK AND PALACE CHARITABLE TRUST

2.

Accounting policies (continued)

(d) Resources expended and the allocation of expenditure (continued)

Governance costs are the costs associated with the governance arrangements of the charity which relate
to the general running of the charity as opposed to those costs associated with fundraising or charitable
activity. Included within this category are costs associated with the strategic as opposed to day 1o day
management of the charity’s activities.

Support costs are those costs incurred in support of the expenditure on the objects of the Trust. These
support costs are allocated across the categories of charitable expenditure, governance costs and the cosd
of generating funds.

(e} Investments

Fixed asset investments are shown at cost less provision for impai value in the Trust’s accounts.

() Valuation of fixed assets

The Act that established the Trust and set down the fram L should operate places
restrictions on asset disposal, It has been accepled thay necessary before
any redevelopment can take place. In the past no yah s been | - d Palace as this is

to date. Depreciation is provided

Tangible fixed assets are shown at cost, lessaccumu
' write off the cost of fixed assets over

on all tangible fixed assets and is calculated.

Improvem entsy
Plant & machinery
Office equipment, fu

alace bank account is included in the arrangements for the Councif's pooled
cluded in the balance sheet both as an asset and as an amount due to Haringey

Council,

(i) Provisien
These accounts reflect the decision of the Attorney General that Haringey Council is entitled to
indemnification for the revenue deficits for 1991/92 10 2007/2008. Haringey Council may also he
entitled to indemmification for the years 1988/89 to 1990/91, and this amount has also been provided for
in the accounts,

Both of these amounts include interest charged for the outstanding revenue deficits at the Council’s
Loan Pool Rate, up to 2004/05. No interest was charged in 2005/2006, 2006/2007 nor in 2007/2008 as
the Council has now written off that the debt in its accounts. However, as disclosed in the London
Borough of Haringey accounts, the Council has not discharged this debt on the basis that it will sti ]
collect should the trust be in a position in the future to fully or partially repay. On this basis the trustees
have continued to carry the liability in the trust’s accounts.

17



Page 44

ALEXANDRA PARK AND PALACE CHARITABLE TRUST

2.

Accounting policies (continued)

() Related party transactions

Because of the close and unique relationship between Haringey Council and Alexandra Park and Patace,
there are a significant number of transactions between the two parties. The extent of this relation ship is
detailed in Note 18 to the financial statements.

(k) Leased assets
All leases are operating leases and the annual rentals are charged to the Statement of Financial Activities
over the period in which the cost is incurred.

{h Pension contributions
The Group operates a defined benefit pension scheme on behalf
Palace Trading Limited. The scheme is administered by Haringey Cou
relating to the APTL employees are held in a separately

scheme, The deficit on the scheme is included within th ance shee darch 2008,

rtain employees of Alexandra
1, although the pension funds

The Group adopted accounting standard FRS17
this standard has been reflected throughout the
been restated where appropriate.

ement Benefits” during th
ial statemgnts. Prior period

The difference between the fair value of the assets held in fined benefit pension scheme and the
scheme’s liabilities measured on an a _ ted unit method are recognised in the

“future or through refunds from the
lated deferred tax balance.

recover the surplus either through reduced:
scheme. The pensi

Changes in the,
contributions by tl
FRS17.

sets or liabilities arising from other factors than cash
ment of Financial Activities in accordance with

it pension scheme on behalf of certain employees of
‘ le Trust, also administered by Haringey. However, the pension
s relating to the APRCT employees are not included in a separate pool and as such, it is not
al for a full FR valugtion for the Trust staff to be disaggregated from the London
“Haringey pension fund. F urthermore, a separate valuation would not be relevant as the

as Louncil employecs for the pension fund purposes. For this reason, the
a defined contribution scheme for the purpose of the financial statements.

The Group also operates a defined contribution pension scheme on behalf of certain emplovees. For
defined contribution schemes the amount charged to the Statement of Financial Activities in respect
of pension costs and other post-retirement benefits is the contributions payable in the year.
Differences between contributions pavable in the year and contributions actually paid are shown as
either accruals or prepayments in the balance sheet.

Voluntary income
Voluntary income includes restricted fund grants of £229.783 (2007: £889,832) received from the

Heritage Lottery Grant and £76,855 (2007: £297,085) from the London Borough of Haringey for major
works to the park,

18
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ALEXANDRA PARK AND PALACE CHARITABLE TRUST

4. Activities for generating funds
2068 2007
£ £
Group
Income from events 1,530,935 4,161,871
Income from Phoenix public house 162,998 475,856
1,713,933 4,637,727
Trust only
Deed of covenant from subsidiary 660,885
. Incoming resources from charitable activities
Group and Trust n
fee rink A2¢ 984,246
Community events 47.139 50,868
Leases and concessiong 130,355 154,073
285,926 1,189,217
6. Investment income
2008 2007
{Restated)
£ £
Group
Bank | 43,065 63,648
16,000 7,000
59,065 70,648
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ALEXANDRA PARK AND PALACE CHARITABLE TRUST

7.

Analysis of total resources expended

Group
Direct Support 2008 2007
costs costs Total Total
{Restated)
£ £ £ £
Costs of generating fund
Expenditure of trading subsidiary 1,328,068 - 1,328,098  3.94j 448
Charitable expenditure
ice Rink 394,514 669,534 739,425
Community events 114,946 136,254 126,927
Leases and concessions 185,77 213,048 61,210
Repairs and maintenance of building/park 2,399,643 3291206
Security of building/park 785,965 634,478
4,444 4,883,275
Governance costs
Wages and salaries 17,792 19.408
Professional fees 33,250 26,940
Audit fee 42,750 46,000
93,792 92,348
Total for Group 244,398 5,626,334 8,887,071
Trust Only
Direct Support 2008 2007
costs costs Total Total
£ £ £ £
394,514 273,020 669,534 739,425
114,946 21,308 136,254 126,927
ses and conces 185,776 27,272 213,048 61,239
and maintenat 1,872,097 527.546 2,399,643 3291206
Sec f building/p 410,505 375,460 785,965 634,478
2,977,838 1,226,606 4,204,444 4,853,275
Governance 3
Wages and salarie: - 17.792 17,792 19,408
Professional fees 30,000 - 30,000 26,940
Audit fee 18,000 - 18,000 20,500
48,000 17,792 65,792 66,848
Total for Trust 3,025,838 1,244,398 4,270,236 4,920,123
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ALEXANDRA PARK AND PALACE CHARITABLE TRUST

8. Support costs
2008 2007
£ £
Group and Trust
Wages and salaries 686,184 279.9949
Overheads 558,214 655,151
1,244,398 935,150

Deficit on current year activities

Group
2007
£

Operating deficit is stated after charging:
Auditors' remuneration: audit fee 46,000
Auditors' remuneration: other -
Operating lease rentals - land and buildings 35,896
Operating lease rentals - vehicles 3,585

Depreciation 116,761

The trustees received 1
their expenses by th

uneration from't Nil) and were not reimbursed for any of
uring the vear
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A.LEXANDRA PARK AND PALACE CHARITABLE TRUST

1. Staff costs

Group Group Trust Trust

2008 2007 2008 2007

£ £ £ £

Wages and salaries 1,280,165 1,551,775 964,448 627 672
Social security costs 96,061 136,079 67,161 34,607
Pension costs 131,194 125,649 70,291 G016
Agency staff costs 649982 943,430 442,852 505,927
2,157,402 2,750,333 1,544,752 1,228,222

The number of employees whose emoluments as defined for ta 0ses amounted to over £60,000

in the year was as follows:

Trust Trust
2008 2007

£60,001-£70,000

frermanent employees and casua)
mployees only illustrated by the

The average number of employees, analys :
staff calculated on a fuli-time equivalent bagjs (num
bracketed figures) was:

Group Trust Trust

2008 2007 2008 2007
Number Number Number Number
15 (2) 16 (4) 15(2) 16 (4)
3(3) 2(2) 3(3) 2(2)

22 (14) 31 (16 - -
ED 2(2) () 2(D
4(4) 9(8) 1{1) 2

45 24) 60 (32) 20(7) 22 (1)

12. Taxation

Alexandra Park and Palace Charitable Trust is a registered charity. As such its sources of income and
gains, received under Section 505 of the Taxes Act 1988 or Section 256 of the Taxation of Chargeable
Gains Act 1992, are exempt from taxation to the extent that they are applied exclusively to its charitable
objectives. The trading subsidiary donates the bulk of its taxable profits to the Trust under Gift Aid. No
tax charge has arisen in the vear.
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ALEXANDRA PARK AND PALACE CHARITABLE TRUST

13. Tangible fixed assets

Improvements to Plant & Office Equipment, Ta

park Machinery Farniture and

fittings

Trust only: £ £ £
Cost: At 1 April 2007 197,346 482,497 333,995 i.013.8
Additions - 610 27,345 279
At 31 March 2068 197,346 483,107 361,340 1,641,7

Depreciation: At T April 2007 59,204 193,133 446.8
Charge for the vear 19,734 42,052 116,00
At 31 March 2008 78,938 235,185 556,9

Net Book Vahie

At 31 March 2008 240,235 484,71
At 31 March 2007 287,936 566,9
= Plant & Office Equipment, Tot
chinery furniture and
fittings
Group £
Cost: At 1 April 2007 " 482,497 366,507 1,046,353
Additions 610 28917 29.52
197.346 483,107 395424 1,075,87
194,561 220,177 473,94
19,734 48,311 43,418 111,46
78,938 242,872 263,595 585.40
118,408 240,235 131,829 490,47,
138,142 287,936 146,330 572,40
14. Fixed asset investments
Trust only: 2008 2007
Shares in trading subsidiary £ £
at I April and 31 March 2 2
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A LEXANDRA PARK AND PALACE CHARITABLE TRUST

4.

Fixed asset investments (continued)

The Trust owns the entire share capital of its trading subsidiary Alexandra Palace Trading Limited, &
company registered in England. Alexandra Palace Trading Limited raises funds for Alexandra Park &
Palace Charitable Trust through the hiring of halls and catering for exhibitions, banquets, conferences,
weddings and other events and the running of the Phoenix Public House and the ice rink.

As outlined in the Trustees’ Report, during the course 02007, the license to operate from the Palace held
by the Company was terminated, a temporary license was granted to a proposed lessee (the Firoka Group)
and the Company’s employees were seconded (o that lessee. Subsequently, a judicial review of the Charity
Commission’s decision to make an order to approve the lease resulted in that order being quashed. The
temporary license to the proposed lessce was terminated and a new four: icense was granted (o the
Company on 7 January 2008. ‘

Alexandra Palace Trading Limited retained £3,900 of its profi
lo Alexandra Park & Palace Charitable Trust. The net income
line by line basis in the consolidated statement of financi
below:

¢ remainder being gift aided
e group is consolidated on a
2y, of the results is shown

e

2007

{Restated)

£
4,637,728
63,648
4,701,376

Turnover
Interest income

2,056,998

Cost of sales
Cost of operating

(1,221.951) (3,117,237
(118.147)  (842,711)
(1,340,098) ~ (3,959,948)

716,900 741,428

- (255,000
(7130000 (405,885)
3,900 80,543
11,218 40,675

(302,000) (544,000)
(290,782) {503,325)

80,000 132,000
1 forward (206,882) {290,782)

Retained deficit

26



Page 53

A LEXANDRA PARK AND PALACE CHARITABLE TRUST

15,  Stock

Group Group Trust Trust
2008 2007 2008 2007
£ £ £ £
China and cutlery - 47.593 - 47,563
Food and beverages L 69,444 58,716 - -
Publications and stationery \;w} 3 - 16,551 - 5,676
& 69,444 122,860 - 53,269
16.  Debtors

Group Trust Trust
2008 2007
£ £
Trade debtors 55,288 -
Other amounts due from subdiary undertaking 299,448 264,375

Deed of covenent/gift aid due from subsidiary
undertaking { 405,885
Other debtors 7 115,620

Prepayments and accrued income

486,503

64,790

433,025

715711 1,143,393 1,216,905

£7. Creditors; amount falling due within one year :
Group Trust Trust
2007 2008 2007
L £ £ £
Trade creditors 422 766 109,894 60,585 -
Other taxes and socia © 74,670 - 2,254 -
Other creditors 156 330,576 150 330,576
Accruals 367,721 416,529 134,599 159,403
in‘advance 1,013,339 247,543 22,587 -
226,909 (6,103) 226,909 (6,103)
2,105,055 1,098,439 447,084 483,876

the bank account is o irety to the Council.

ived for events that will take place in future years. The Trust’s bank account is
count, and the amount is shown both as an asset and a liability to the Trust as

27
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A LEXANDRA PARK AND PALACE CHARITABLE TRUST

15, Provision

Group Group Trust Trust

2008 2007 2008 2007

£ £ £ £

Haringey Council: Indemnification 37,363,918 34,574,233  37.363,918 34574233
Reconciliation of movement:

Balance brought forward 34,574,233 33,022,439 34,574,233 33,022,439

Amount charged to SOFA 444,292 329,466 4442492 329 466

Transfer to bank less VAT debtor 2,345,393 z 2,345,393 1,222.128

Balance carried forward 37.363.918 4233 37363918  34.574.233

The relationship between the Trust and the London Bor
The Council of the London Borough of Haringey is Tr | . The Fdelegates the entire
function of trustee to the Alexandra Park and Palace . The elec ual members to sit
on the Alexandra Park and Palace Board to act as t
having the general control and management of thc ad
are employees of Haringey Council as trusice and are

! ¢s of the Trust
Council’s pension arrangements.

Due to the nature of the relationship
significant related party transactions. Th
However, due to the unique nature and st
these items: central administration of £N
£46,104); public liability insurance £36,3
(2007: £33,620): leg pense £977 (2007: £
£3.654),

ngey Council there are a number of

’1s.i0n of park patrol service £34,460
1d other sundry items of £2,250 (2007:

=3

oncern due to the ongoing support of the corporate
il’s current policy to continue providing this support
its incurred each year form part of the provision due to
1 the balance sheet.

Alexandra Park’ant
Trustee, London Bore
until such ti iti

45 as follows:

Accumuiated
Balances Interest Total
£000 £000 £000
Indemnification 1991/92 to 1994/95 (1) 5,005 9,881 14,886
Indemnification 1995/96 1o 2007/08 (2) 14,228 4,854 19,082
Provision: 1988/99 to 1990/9} (3 755 2,641 3,396
19,988 17,376 37.364
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A LEXANDRA PARK AND PALACE CHARITABLE TRUST

18,

i

Tk

St

19,

Provision (continued)

This is the amount which the Attorney General has agreed that Haringey Council is entitled to, in respect of
expenditure incurred from operational deficits in the financial years 1691/92 to 1994/95.

This is the
has agreed

amount relating to the operational deficits for 1995/96 to 2007/08 which the Attormmey General
in principle that Haringey Council is entitled to. The final value has yet to be formally agreed.

(The operational deficit is calculated as the deficit f
capital in the year).

Haringey Council may also be entitled to indemni

1990/91, so this amount has also been provided for,

Accumulated unrestricted fu nds

or the year before interest and the increase in working

fication for the operational deficits from 1988/89 10

Group Trust Trust
2007 2007

Restated
Trust deficit funds: : £ £
Balance brought forward as previously reported 31,391,508
Prior year adjustment - see below -
Balance brought forward restated 31,391,508

Deficit in year
Actuarial gain

1,866,177

Balance carried forward 33,257 685
The above amounts repregént |
(2007:£11,218) oft}z__e
The prior year adjustment aris
The effects,
Trust

2007
Statemen
Activities for geh (130,000) {110,000y (130,000) {110,000y
Becrease innet o
for the financial year (130,000) £110,000) (130,000) {110.000)
Balance Sheet
Defined benefit pension scheme liabi ity 092,600 362,000 92,000 362,000
Increase in net Habilities 92,000 302,000 92.000 302,000
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ALEXANDRA PARK AND PALACE CHARITABLE TRUST

20.

2L

22,

Restricted funds

Lottery Grant Fund
Environment Agency Grant
Organ Appeal Fund
Theatre Fund

BBC Studios Fund

English Heritage

The restricted fund balance at 31 March 2008 are represented by
The Lottery Grant Fund relates 1o a grant for the restorati
The Environment Agency Fund is a grant for works to th

Total funds

Balance Incoming Expenditure Batance
L April 2087 Resources & transfers 31 Mar 2008
£ £ £ £
- 307,037 307,038 «
i.168 - - L168
5,776 - - 5.776
232 - - 232
460 -
32,198 32,198
39,774 39,374
££39,374
f the park landscape, now efed
to impr fishing and other u
The Theatre Fund and English Heritage Fund are monies raised {6 re the s:tage machinery“

Trust Trust
2008 2007
£ £ 4

Balance brought forward
Prior year adjustment
Balance brought forva
Deficit in year
Balance carri

The Local Aw
financial stater
external auditor,

33,206,694 31,334,425 33,217.911 31,375,100
302,000 344,000 - -
208,694 31878425 33217911 31 375,100
880,698 1,630,269 2,964,598 1,842,811
36.389.392 33,508,694 36,182,500 33,217,911

reported

uires the Board to appoint an independent Registered Auditor to carry outa
ncial statements. The audit fee for the year was £42.750 (2007: £46,000).

mal auditor, as part of the external audit of the Council’s accounts, reviews the
\lexandra Park and Palace Charitable Trust. The Council meets the fee of this
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A LEXANDRA PARK AND PALACE CHARITABLE TRUST

23,

Pension scheme
Trust:

(a) Defined benefit scheme

The Trust operates a defined benefit pension scheme for the benefit of the employees. The assets
of the Scheme are in a fund independent from the Trust and are administered by Haringey Council
under the provisions of the Local Government Superannuation Act of 12 June 2000. The pension
fund assets and liabilities relating to the employees of the Trust are included within the overall
Haringey fund and as such, it is not practical or relevant to produce a full FRS]7 valuation at the
balance sheet date. For this reason, the scheme is treated as a defined contribution scheme for the
purposes of the Trust financial statements. This treatment is consistent with previous years.

The Fund is independently valued every three vears by a
of the Fund’s investments and contributions to meet its li
place asat 31 March 2007. The last triennial actuarial v
Guidelines GN9: Retirement Benefit Schemes - Ac
Actuaries and the Faculty of Actuaries. The lasg al valuati carried out using the
Projected Unit Method.

8 to assess the adequacy
he last triennial valuation took
.carried out in accordance with

Economic and statistical assumptions wefe s
effect on the results of the valuation are:
Nominal % per annum

Rate of investment — equities T.70% per annum compound
Rate of investment — bonds 5.70% per annum compound
Rate of investment — property %% per annum compound
Rate of investment — cash ‘ 80% per annum compound
Rate of pensionable salary increases; per annum compound
Rate of price inflati 3.60% per annum compound
Discount rat 6.90% per annum compound

v : 04 was 69.0%, and the market value of the Fund at
the time of { as £ o1, Following the valuation the actuary certified a
i 005/6 19.6%, 2006/7 21.2% and 2007/8 22.9% The
. veen the past service adjustment to fund the deficit over 20

rate of 12.8%. The pension contribution for the year was £70,291
[im valuation as at March 2006 and February 2007 show an
%o which reflects strong returns from fund investments although
red in-accordance with GN9,

luation took place at the 31 March 2007 with results due in 2008.

Trading comp

() Defined efit scheme
The trading company operates a defined benefit pension scheme for the benefit of 22 scheme
members who transferred to the trading company, from the trust on | November 1999, There are 7
(2007: 7) scheme members still in the employment of the trading company as at 31 March
2008.The assets of the scheme are held in a separate pool within the Haringey Council pension
fund described above. The company has therefore accounted for contributions in accordance with
FRS17.

31



Page 58

A LEXANDRA PARK AND PALACE CHARITABLE TRUST

PAN

Pension scheme (continued)

The market value of the Fund at the time of the last valuation was £619 million for the whole of
the scheme of which £1.6 million is the share for Alexandra Palace Trading Limited. A lexandra
Palace Trading Limited employver’s contribution is 16.2% of salary. Alexandra Palace Trading
Limited is also paying additional monetary amounts of £119,000 for the year ended 31 March
2007 and £125,000 for the year ended 31 March 2008. The pension contribution for the Year wis
£32,000 (2007: £38,769).

The actuarial valuation described above has been updated at 31 March 2008 by a qualified actuary
using revised assumptions that are consistent with the requirements of FRS 17, Investments have
been valued, for this purpose, at fair value.

The major assumptions used for the actuarial valuation we

2006

Yo

Inflation assumption 310
Rate of increases in pensionable salary {ex

increments) 4.60

Rate of increases in pensions in pavment J 310

Discount rate 6.90 5.40 4.90

The fair value of the assets in the &
expected rate of return at the ba

the liabilities in the scheme and the

eet date were:

2008 2007 2006

% $ £ Yo £ % £
7.7 1,120,000 7.8 1255000 74 1,092,000
F o 340,000 4.9 33,000 4.6 274,000
80,000 5.8 97,000 5.5 72,000
4.8 62,600 4.9 34,000 4.6 46,000

Equities
Bonds
Property

1,602,000 1,737,000 1,484,000
1,694,000 2,039,000 2,028,000
(92,000) (302,000) (544,000)
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e 23, Pension sch_enie (continued)

‘Analysis of amounts charged to Net'(}ut'gdin-g Resouréeé in the Statement of Fmam&mi

Expected return on pension scheme assets
Interest on pension scheme liabilities

Activities -
2008 2007
Current service cost 43,000 56,000
Total operating charge 43,000 56000

101,000

Total finance income

(7.000)

Total charge to the Statement of Financial Activities..

49,000

(5,000)

(206,000)
(67,000) (1,000) -
353,000 138.000
80,000 132,000
cheme lability during the year
2008 2007
£ £
(302,000) (544,000)
(43,000) (56,000)
157,000 159,000
16,000 7,000
80,000 132,000
(92,000) (302,000)

33
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ALEXANDRA PARK AND PALACE CHARITABLE TRUST

23

23

24.

Pension scheme (continued)

Pension scheme (continued)

(c)

History of Experience Gains and
Losses

Difference between the expected
and actual return on assets
Value of assets

Percentage of assets

Experience losses on liabilities
Present value of liabilities
Percentage of the present vatue of
liabilities

Actuarial gains/(losses)

Present value of Habiljties
Percentage of the present value of
liabilities

The scheme is a closed schemé
cost would be expected to inc

Stakeholder pe

2008 2007 2006 2005
£ £ £ £

(206,000) (5,000) 194,000 38,000
1,602,000 1,737,000 1,484,000 1,058.000
(1290)%  (0.30)% 13.0% 3.60%

(67,000)
1,694,000 2

1,000)  (16,000)
2,028,000 1,643,000

0.0%) (1.0%)

4.0%

(20,000)
643,000

6.5% (3.3%) (1.2%)

approach retirement.

20

176.0¢
LOTo,0
1250

{2,001
L3577 .00

{1y

26,00
155700

E7OY

jecied unit method the current service

1y since | Se;)&,mber 999, the trading company has
) as;on and €O flbutcs personal peﬂsxon ucmtnbut:ons into this schum

2 is not disclosed on the gmunds that it can be expccted to sertousiy
matler The Trustccs have Lons;dertci the ad\flce of L eadmw Counsel and are

34
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Appendix 2

Annual Return 2008
(Oniine)

ALEXANDRA PARK AND PALACE
Charity Number: 281991
Submis_siéﬁ Deadline 31 January 2009

Some {}f-ﬁ‘ié information you give in this form will become pubiicly avaitable on the Register of
Charities in accordance with the Charities Act 1993 as amended by the Charities Act 2008,
These fields are marked - P '

This form shows 'ihe-infqrmaticn you have entered through the Annual Retum 2008 Online.

This Annual Return is DRAFT and has fot been submitted

PART A - Charity Information

AT - FINANCIAL YEAR

This Annuaf Return shouid be complsted for financial years ending onor after 181 Jahuéry
2008. ' S

Financial year start - B 01 April 2007

Financial year end - p: 31 March 2008
Next financial year end: 31 March 2009

A2 - INCOME AND EXPENDITURE

This shows your charity's income and expenditure for the financial year shown at A1, PLEASE
NOTE THESE FIGURES ARE ROUNDED TO THE NFAREST POUND.

Income - & £2.665 635
Expenditure - P £5626,334

221212008 Page 1 of 11
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A3 - CHARITY CONTACT

The contact detaiis for vour charity are printed below.

Your current contact is an: Individya)

Title: MR
Personal Names: DAVID ANDREW
Family Name: LOUDFOOT
Suffix:
Prefarred Name - & MR DAVID ANDREW LOUDFOOT
Date of Birth: 04 May 1963
Telephone - £ 0208 3685 4145
Mobile:
Your contact details as shown on MR DAVID ANDREW LOUDFOoOT
the Register of Charities are - B ALEXANDRA PALACE
ALEXANDRA PALACE
LONDON
N22 7AY

Ad - EMAIL FOR CHARITY COMMISSION USE

This is an address that will only be used by the Commission for contacting the charity, for
example when issuing a password for our online services or for mailing reminders,

Your current email address for Commission david.ioudfoot@appctorg
use:

A5 - EMAIL FOR PUBLIC DISPLAY

This is a public address that wift be displayed on the Register of Charitjas,

Your current public email address - B management@appct.org

AB - CHARITY WEBSITE

if the charity has its own website and we hold the address, a hyperlink will be avzilable for the
public to access the site from the charity's entry on the Register of Charities,

Your current charity website - 2 www alexandrapalace.com

A7 & A8 - CURRENT AND NEW INDIVIDUAL TRUSTEES

Printed below is the list of trustees who are individuals that we currently hold for your charity.
The information Supplied reflects the frustee body when the form is completed.

Please note, the addresses given should be the trustees' home acdress rather than a work or
the charity address. Please ensure that we have a complete set of details for each trystee.

2211212008 Page 2 of 11
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The names of any trustees with an incompiate set of details will not be recorded on oyr
Register of Charities.

We publish only the names of trustee on the Register. We do not make other personal details
publicly available, The Commission may email frustees who have given us a personal email
addrass with important updates about trusteeship from time to time. Your charity has told us
that their trustees wish to receive these updates.

Trustee 1
Title: MS

Personal Names: SHEHA
Family Name: PEACOCK
Suffix A inded AN
Preferred Name - p-
Date of RBirth:
Address:

Post Code;
Telephone:

Emait;

Chair of the Charity - P

Trustee 2
Title: MR
Personal Names: PATRICK
Famity Nama- EGAN
Suffix:

Praferred Name - -
Date of Birth:
Address:

Post Cade:
Telephone:

Email:

Chair of the Charity - -

Trustee 3

Title: MR
Personal Names: ROBERT
Family Nama- HARE
Suffix:

Preferred Name - p-

Date of Rirth: e
Address: 5 5

Post Cede:
Tefephene:

Email:

Chair of the Charity - &

2211212008 Page 3 of 11
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Trustee 4

Title: MR
Personal Names: JOMHN
Family Name: OAKES
Suffix:

Preferred Name - P

Date of Birth: @r g
Address: I - 2N g@

Post Code:
Telephone:

Email:

Chair of the Charity - p-

Trustee 5

Title:

Personal Names-
Family Name:
Suffix:

Prefarred Name - P
Date of Birth:
Addressg:

Post Code:
Telephone:

Email:

Chair of tha Charity . p:

Trusteo g
Title: MR
Personal Names: ALAN
Family Name: STANTON
Suffix:

Preferred Name - =8
Date of Birth-
Address:

Post Codge:
Telephone:

Email:

Chair of the Charity - g

A9 - CORPORATE TRUSTEE

Your charity has no Corporate trusteas,

A10 - AREA OF OPERATION IN ENGLAND AND WALES

22/12/2008 Page 4 of 11
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Shown below is the area in England ang Wales that we currently hold for your charity - p.

T Throughout Greater London

AT1 - AREA OF OPERATION OUTSIDE ENGLAND AND WALES

Your charity has not specified any countries of operation outside England and Wales,

A12 - CHARITY ACTIVITIES

Your charity has given us the following brief description of g Clirent activities -

The principal activity of Alexandra Park and Palace Charitable Trust is the maintenance as an
Cpen space and provision of the park and palace for the free use and recreation of the public
forever as definad in the 1985 Act.

A13 - CHARITY'S MAIN BANK/BUILDING SOCIETY ACCOUNT

Below are the current details we hold about Your main hank or buitding society account.
Account details are not avallable to the pubtic. For Security purposes we have nat printad the
full account number.

Bank Name: CO-OPERATIVE BANK wWoon GREEN
Sort Code 08-80-37

Account Number FEEESZ00

Bank Account Name: LB H ALEXANDRA, PALACE

A4 - CHARITY CLASSIFICATION

Printed below are the detaiis we Currently hold for your Charity.

WHAT your charity sets out to do - =5
= 102 Educaﬁon/Train;ng
- 103 Medical/Health/Sickness
- 104 Disability

105 Relief of Poverty

106 Overseas a%d/’r‘am retigf

101 Genral Charitable Puposes

107 Accommodaﬁon/Housing

. 108 Religious activities

108 Arts/cultyre
| 110 Sportirecreation

22012/2008 Page 5 of 11
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112 nv%ronment/Consraﬁc}niHeriiage '
113 Economc!{)ommunity evelopment/Emp!oyment
114 Other charitabie purposes |
WHO your charity helps - p-
201 Children/Young people
' 202 Elderly/Old Peoplo "

. 203 Peopie with disabififes

204 People of o partiular ethnicorfacia
2{}5 Other charities/\/o!untary bodies
208 Cther ened grops '
207 General public/Marking

torigin '

HOW your charity operates - P
- 301 Makes grantso indiw’ua

3{}2 Makes grants 1o organisations

- 303 F’rovies other fingnce

- 304 Provides human rescmes
305 Frovides b:ila%mgs/faciliﬁesfopen space

3{}6 Provides eices

- 307 Provide advocacyadvie/mfrmation

309 Acts as ubrella or reource bcdy

310 Other charitab|

DATA PROTECTION

Any information YoU provide to us will be halg securely and in accordance with the riles on
data protection, Your personai details will he treated as private and confidential ang
safeguarded and not disclosed g anyone unconnected with the Charity Commission Linless
you have consented to its release of in certain circumstances where:

Is

308 Sponsors or udertakes research

& activities

® we are legaily obliged to do 80

* disclosure ig deemad by the Commission to be necessary for the Proper discharge of ayr
statutory functiong: Gr

* disclosure g desmed by the Commission to be Recessary in comphiance with our function ag
regulator of charities: or

» disclosure to g relevant public authority is deemed by the Comission to be both 5 necesgary

disclosure and subject to an Dverriding pubiie interest

22112/2008 Page 6 of 11
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We will ensyre that any disclosyre made for this purpose is proportionate, ¢

10 privacy and ig dealt with fairly and lawiully in accordance with the Data p
of the Data Protection Act.

onsiders your right
rofection Principles

The Data Frotection Act 1898 requiates the use of ‘cersonal data’, which is essentiall
Information however stored, about identifiable living individuals As a ‘data
Act, the Charity Commission must comply with fis requirements.

Y any
controller’ under the

22/12/2008 Page 7 of 11
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PART B - Financial Information

The information below shows the figures You have provided to the Cominission from your
charity's accounts.

These answers are based on consolidated accounts.

B1 - RESOURCGES

Incoming resources Resources expended
B1.1 Voluntary income - P B1.7 Costs of generating voluntary income - P:
£ 606,638 £0
B1.1a Legacies - P B1.8 Fundraising trading costs - p-
£0 £1.328.098
B1.1b Endowments feceived - p: B1.9 Investment management costs - o8
£Q £qQ
B1.2 Activities for generating funds - g B71.10 Costs of charitaple activities - p-
£1,713,333 ££4.204,444
B1.3 Investment income - p- B1.10a Grants 1o institutions - p:
£59.085 £0
B14 Incoming Tesources from charitable B1.11 Governance costs - B
activities - p- £ 03790
£ 285920
B1.5 Other incom:‘ng fesources - B B1.12 Other T@sources expendad - P
£80 £0

1.6 Total incoming resources . P B1.13 Total resources expendad - p:
£ 2,665,536 £5,626,334
B2 - OTHER RECOGNISED GAINS/LOSSES

B21 Revaluations of tangible fixed assels - P: B2.3 Gains/losses on investment asssts - P

B2.2 Actuaria) gainsflosses on defined benefi
pensicn schemes . e

£ 80,000

2211272008 Page 8 of 11
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B3 - ASSETS AND LIABILITIES

B3.1 Total fixed assets - P B3.7 Total fixed assets (at start of year) - b
£.490. 472 £ 572 408
B3.1a Fixed asset investments . p- B3.7a Fixed asset invesiments (at stan
of yaar) - P
£0 £0
B3.2 Total current assets - 2
£2,681,109
B3.2a Current asset investments - p-
£0
B3.2b Cash - p-
£1.792.575
83.2 Creditarg due within ane yaar - P B3.8 Endowment funds - p:
£ 2,105,055 ED
834 Long-term creditors and provisions - B B3.g Restricted funds - p-
£ 37,363,918 £39,374
B3.5 Pension fund assets/(liabilities) . p: B3.10 Unrestricted funds - P
£-92.000 £-36,428,766

B3.5 Total net assetsf{iiabif%ties) - B 83.11 Totg! funds - p:

£ -36,389 392 £ -36,389,392

B4 - ADDITIONAL INFORMATION

B4.1 Support costs - P B4.4 Number of futl-time equivalent employees
£1,244 398 -F:
45
B4.2 Depreciation charge for year - B B4.5 Number of UK veiunteers (optionals - p:
E 111483
B4.3 Level of reserves - P
£0

22/12/2008 Page 9 of 11
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REPORTING SERIOUS INCIDENTS

Incidents that cause a significant loss of funds or POSE serious risks to 4 charity's beneﬁciaries,
fesources or reputation should pe reported to the Commission a5 300N as possible.

fany of the serious incidents listed hetow have oceurred since your last return, yoy shoutd
notify the Commission immediate!y if you have not already done so,

SERIOUS INCIDENTS

® Significant frayg or theft or loss of funds.

& Significans sums of money or other Broperty donatad 1o the charity from an unknown or
unverified soyrce.

® The charity (including individual staff or trustees or both} hag 2 known or alleged fink to o
proscribed organisation or to terrorist or other unlawfuyl aclivities.

® A person disqualified fram acting as a trustee has been or jg Surrently acling as a frustee of the
charity,

* The charity does hot have g poficy for safeguarcfs'ﬂg its vulnerahle beneficiariag {e.9. children
and young People, peaple with disabilities ang the eldertys,

* The charity has no vetling procedure 1o ensure that a trustee Ormember of staff ig eligibie to

ur agency; or sanctions haye baean imposed or Coneems raised by ancther reqgulator or agency
(2.9. the Health and Safety Executive, Ofsted).

When voy report a seriogg incident we wiif yeneratiy ask you for further details. You may not
have aff of these but please be brepared (o provide ag much relevani information as possibia
about the incident, We are mainly concernad about criminar or unlawfy| activity, or very serioys
incidents about a charity that may affect jtg fnds, broperty, beneﬁciarfe& OF repulation. Some
of the incidents listeg may not actuaily he criminal, but do suggest risks of potential criming
activity or other risks which i they became reality, would cause serious harm to the charity,

LEGAL OBLIGATION

Trustees must Provide information about serious incidents ag part of the charity's Annyat

Relurn. Faifyre 10 do s0 will he fegarded as a hreach of legal fequirements,

ADVICE FOR THE TRUSTEES AND MANAGERS OF
ALEXANDRA PARK AND PALACE

The following Guidance may be useful for Your trustees, To view these Publicationg, please

visit our website at www.charétyccmmlssion,gov.uk/pubfr’caiions. If, after reading the Quidance

You require assisiance or feel there is 5 Matier on which yeu would benefit from advice, please
8

DECLARATION

This Annual Return has not been submitted ang na Beclaration has been made.

22/12/2008 Page 10 of 11
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CONTACT DETAILS

Address Telephone

The Charity Commission 0845 3000 213

PO Box 1300

Liverpool Textphone

LE9 3BF 0845 3000 21g

Emajl Web
enquirfes@charitycsmmission‘gsivgov. Lik www‘charézycommissfon.gov.uk

22/12/2008 Page 11 of 11
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Appendix 3

Deloitte LLLP

3 Victoria Square
Victoria Street

St Albans
ALL3TF

Qur Ref:

Date: 6 January 2009

Dear Sirs

Alexandra Park and Palace Charitable Trust — financial statements for the year ended 31 March
2008

This representation letter is provided in connection with vour audit of the financial statements of
Alexandra Park and Palace Charitable Trust and its consolidated financial statements for the year ended
31 March 2008 for the purpose of expressing an opinion as to whether the financial statements give a
true and fair view of the financial position of Alexandra Park and Palace Charitable Trust as of 31
March 2008 and of the results of its operations, other recognised gains and losses and its cash flows for
the year then ended in accordance with applicable accounting framework and the Charities Act 1993

We acknowledge as trustees our responsibilities under the Charities Act 1993 for preparing financial
statements for the charity and its consolidated financial statements which give a true and fair view and
for making accurate representations to YOU.

We confirm, to the best of our knowledge and belief, the following representations.

1. All the accounting records have been made available to you for the purpose of your audit and
all the transactions undertaken by the group have been properly reflected and recorded in the
accounting records. All other records and related information, including minutes of all trustee,
management and member meetings, have been made available o You.

2. We acknowledge our responsibiiities for the design, implementation and operation of internal
control to prevent and detect fraud and error.

3. We have disclosed to you all the results of our assessment of the risk that the financial
stalements may be materiaily misstated as a result of fraud.

4. We are not aware of any significant facts relating to any frauds or suspected frauds affecting
the charity or group invelving:
(I}, management;
(it). employees who have significani roles in internal control; or
(iii). others where the fraud could have a material effect on the financial statements.

5. We have disclosed to you our knowledge of any allegations of fraud, or suspected fraud,

affecting the entity’s financial statements compunicated by employees, former employees,
analysts, regulators or others.
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We are not aware of any actual or possible instances of non-compliance with laws and
regulations, the effects of which should be considered when preparing financial statements.

We have considered the uncorrected misstatements and disclosure deficiencies detailed in the
appendix to this letter. We believe that no adjustment is required to be made in respect of any
of these items as they are individually and in aggregate immaterial having regard to the
financial statements taken as a whole.

Where required, the value at which assets and liabilities are recorded in the balance sheet is, in
the opinion of the trustees, the fair value. We are responsible for the reasonableness of any
significant assumptions underlying the valuation, including consideration of whether they
appropriately reflect our intent and ability to carry out specific courses of action on behalf of
the group. Any significant changes in those values since the balance sheet date have been
disclosed to you,

We confirm the completeness of the information provided regarding the identification of
related parties, and the adequacy of refated party disclosures in the financial statements.

We have made cnquiries of any key managers or other individuals who are in a position to
influence, or who are accountable for the stewardship of the reporting entity and confirm that
we have disclosed in the financial statements alf transactions relevant to the charity and we are
not aware of any other such matters required to be disclosed in the financial statements,
whether under FRSS “Related party disclosures™ or other requirements.

We have considered all claims against the company and on the basis of legal advice have set
them out in the attachment with our estimates of their potential effect. No other claims in
connection with Iitigation have been or are expected to be received.

We have no plans or intentions that may materiaily affect the carrying value or classification of
assets and liabilities reflected in the financial statements.

There have been no events subsequent to 31 March 2008 which require adjustment of or
disclosure in the financial statements or notes thereto.

We confirm that we are of the opinion that the company is a going concern, that we have
disclosed to you all relevant information of which we are awarc and which relates to our
opinion, and that all relevant facts including those regarding our plans for future actions are
disclosed in the financial statements.

We confirm that no material fixed assets have been sold or scrapped during the financial vear.

We confirm that:

L) ail retirement benefits and schemes have been identified and properly accounted for;

. all settlements and curtailments have heen identified and properly accounted for;

. all events which relate to the determination of pension liabilities have been brought to
the actuary’s attention;

. the actuarial assumptions underlying the valuation of the scheme liabilities accord

with the directors® best estimates of the future events that will affect the cost of
retirement benefits and are consistent with our knowledge of the business:

. the actuary’s calculations have been based on complete and up to date member data;
and
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. the amounts included in the financial statements derived from the work of the actuary
are appropriate.

We confirm that the above representations are made on the basis of adequate enquiries of management
and staff (and where appropriate, inspection of evidence) sufficient to satisty ourselves that we can
properly make each of the above representations to Yol

Yours faithfulty

Signed on behalf of the Board of Trustees
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APPENDIX 1

Trust only

To release historic bad debt provision
Dr Bad debt provision 1,140
Cr Bad debt expense -1,140

To record a third party liability and recognise
refated inter-company debtor

Dr Inter-company debtor 5,289
Cr Accruals -5,289

To record a third party liability for post year end
expense

Dr Prepayment 5,338
Cr Accruals -5,339

To remove a difference within prepayments
Dr Resources expendad 736

Cr Prepayments ~736

To correct prepayments entry

Dr Other debtors 18,258
Cr Prepayments -10,727
Cr Resources expended -7,531

To defer income relating to a post year end event
Dr Incoming resources 9,769
Cr Deferred income -9.76%

To spread a rent-free period over the life of the
lease

D Accrued income 5,898
Cr Incoming resources -5,8588

To defer income re: boat hire and May Day
tunfair to post year end

Dr Incoming resources 3,347
Cr Deferred income -3,347

To release over-accrual
Dr Accruals 16,315
Cr Resources expended -10,315

To accrue for unrecorded liability
Br Resources expended 4.044
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Cr Accruals

To accrue for unrecorded fiabilities
br Resources expended
Cr Accruals

To accrue income from the ice cream vendor
Dr Accrued income
Cr Incoming resources

To defer rental income from Capital Garden to
post year end

Dr Incoming resources
Cr Deferred income

Consolidated

To accrue for pre year end purchase invoices
Dr Resources expended
Cr Accruals

To accrue for ice rink casual staff
Dr Resources expended
Cr Accruals

To release over-accrual for sundry items
r Accruals
Cr Resources expended

To release double-counted accruais
Dr Accruals
Cr Resources expended

To recognise tax charge arising due to timing of
pension contributions

Dr Tax charge

Cr Corporation tax iiability

5.000

4044

8,490

-6,875

«3,430

-10,071

16,661

21,456

23,800

8,490

-5,000

6,875

3,430

10,071

-16,661

-21.458

23,800
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Letter of Representation — Appendix 1

Possible Claim by Firoka

In August 2008, the Trust received a letter from Lewis Silkin, Firoka’s solicitors, in which they
indicated that Firoka was withdrawing its interest in the development project. 1t also intimated
Firoka’s intention to bring proceedings for damages. Nothing further has been heard from Firoka's
solicitors,

The Trust solicitors have taken advice from Leading Counsel as to Firoka's prospects of succeeding in
a claim for damages. The opinion was that any Firoka claim was not likely to succeed. . A decision has
been taken to await any claim then in context decide what action fo take,

Management have concluded that they do not consider a provision needs to be made in the accounts in
relation to this threatened claim as it is not probable that a transfer of economic benefits will occur,
Additionally it can be contended in support of making no provision that the amount of any such
provision would, in the absence of any quantified ¢laim, he impossible to quantify.

However Firoka's notified claim fall within the definition of a contingent Hability

1.e. ‘a possible vbligution arising from past events whose existence will be confirmed only by the
cceurrence of one or more uncerlain future events not wholly within the entity’s control’.

FRS 12 requires the trustees to disclose the nature of g contingent liability, however, the FRS also
states that, in rare circumstances, full disclosure of the nature and financial impact of the contingent
liability can be expected seriously to prejudice the position of the entity in a dispute with the other
party. In such cases, the FRS permits organisations to limit the disclosure to the general nature of the
dispute, together with the fact and reason why, the information has not been disclosed.

Accordingly disclosure of Firoka's threatened claim as a contingent liabifity has been included in Note
24 to the Financial Statements in the following wording:

“The Trustees have considered the advice of Leading Counsel and are of the opinion that a claim is
more likely to fail than succeed and in any event, they intend to resist such claim as may be made',
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Appendix 5
ALEXANDRA PALACE
BUDGET VERSUS ACTUAL
2007-08
£000's
Cumulative Cumulative
BUDGET actual VARIANCE
MONTH 12 MONTH 12
Concessions/Leases 46 152 106
Community events 0 48 48
ice rink 5 108 103
TOTAL INCOME 51 308 257
Halaries (840} (1,079 {(239)
Wages/casuals 0 0
Contracted services (1,083) (1,081) 12
PAYROLL & CONTRACTED SERVICES {1,933) (2,160) (227)
COSTS BEFORE OVERHEADS (1,883) (1,852) K%
Fixed Overheads (65) {501) (438)
Variable Overheads (1.211) {1,286) {75}
Total (3,159) (3,639) (480)
APTL covenant 0 540 540
TOTAL TRUST OPERATION (3,159) (3,099) 60
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Appendix 6

Comments of the London Borough of Haringey Chief Financial Officer:

Gerald Aimeroth LBH CFO has been supplied a copy of this report and provided
the following comment:

‘I am satisfied that in accordance with the regulations the external audit has been
carried out and that the accounts reflect the correctly assessed position.’

"The attached accounts of the AP&P Trust are broadly on line with the draft
accounts that the Council used to close its accounts in June 2008. However the
overall deficit position for the trust in 2007/08 has improved by £133k, from
£3.098m to £2.965m, due to final adjustments relating to a prior year FRS17
adjustment in the APTL accounts in order to ensure the accounts are fully
compliant with the accounting standard.’
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